
DolJenn Performance
Consulting

RECOGNIZED BY
HR TECH OUTLOOK

TOP
HR
TRANSFORMATION
SERVICES
PROVIDER
2023

HR 
TRANSFORMATION
E D I T I O N

HRTECHOUTLOOK.COMISSN 2644-2477

DolJenn Performance 
Consulting is a Washington-
based company that 
provides systematic and 

performance-oriented methodologies to 
help organizations enhance performance 
and accelerate success. The firm 
combines a passion for its work, industry 
expertise, and unique approaches to 
foster innovation in developing strategic 
processes that drive growth and produce 
compelling results for its clients. 

“We are successful when our clients 
are successful, and we work hard to make 
that happen for them,” says Monica 
Painter, Executive Vice President of 
DolJenn Performance Consulting.

What makes DolJenn a valuable 
resource for organizations at all levels 
of maturity that are seeking to elevate 
their performance is its unwavering 
commitment to responsiveness and 
reliability. Bolstered by a collaborative 
team of seasoned consultants, 
independent contractors, and industrious 
talent, the firm thoroughly understands 
complex organizational issues and 
leverages its experience to help its clients 
uncover and overcome performance 
deficiencies. Its core capabilities include 
assisting organizations through business 
transformation, process and change 
management, performance improvement, 
and providing diversity, equity, and 
inclusion (DE&I) advisory services. 

One of the key areas where DolJenn 
excels is in strategic consulting. It 
conducts a meticulous analysis of risk 
factors affecting its clients’ businesses 
and offers novel perspectives to their 
most dynamic needs. Being a strategic 
consultant, the firm provides valuable 
and objective inputs that assist clients 
in developing sustainable solutions and 
implementation strategies instrumental in 
achieving their business objectives. 

Besides strategic consulting, another 
domain where DolJenn excels is change 
management services. Anticipating the 
challenges with change initiatives, the 
firm’s consultants use their expertise 
in organization management and 
behavioral and social sciences to 
reshape and transform organizations. 
They accomplish this by educating and 
communicating about the change vision 
to teams and stakeholders, effectively 
integrating change initiatives at the 
structural, cultural, and routine levels, 
and generating quantifiable results for 
change initiatives. This supports its 
client’s efforts in mitigating stress and 
disruption to their teams and processes as 
they are impacted by change of any scale 
and predictably managing change to drive 
positive business outcomes. 

DolJenn also extends continuous 
process improvement services that 
help its clients streamline and simplify 
most or a portion of their business 
operations. The firm’s consultants assist 
them in achieving this by identifying 
opportunities for efficiency in their 

businesses, after which they deliver 
change-achieving strategies by applying 
process improvement tools, techniques, 
and value analysis. Consequently, clients’ 
employees are empowered to resolve 
any operational challenge independently, 
raising morale and encouraging personal 
engagement in ongoing growth. 

DolJenn firmly believes that 
maximizing performance and accelerating 
innovation in any organization depends 
on engaging its entire workforce, 
regardless of age, gender, race, or other 
aspects that may make an employee feel 
excluded. In line with this ideology, it 
provides DEIA advisory services where 
it designs and implements an inclusive 
framework for DEIA that is consistent 
with its client’s organizational values 
and priorities and helps attract and retain 
talent with diverse perspectives and 
experiences. 

In addition, it also aids clients in 
creating communication strategies 
to align all stakeholders on effective 
brand messaging, which is essential for 
developing an inclusive culture. A notable 
instance of collaboration that exemplifies 
the efficacy of Doljenn’s DEIA advisory 
services is when it helped a federal agency 
build a DEIA infrastructure. The firm 
successfully aligned their stakeholders 
on a shared vision and created a DEIA 
council that assisted the agency in 
improving their approach to providing 
equal opportunities to employees. 

DolJenn Performance Consulting 
focuses on more than just implementing 
performance-enhancing solutions; its 
experience enables it to comprehend 
complex organizational constraints that 
impede any business’s success. By 
providing the right tools and strategies, 
it ensures that its clients achieve 
consistent and sustained results and 
reach their full potential. 
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We are successful 
when our clients are 
successful and we work 
hard to make that 
happen for them

Monica Painter,  
Executive Vice President
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